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‘Players’ in the Planning Process

Planning Team




Purpose Statement

Expectations come along with public use of the beautiful natural spaces
which surround us. As owners and users of public lands, we’re also
expected to serve as stewards, making sure the land is protected, restored
and preserved for its own sake and for generations to come.

We can answer the call for stewardship by working together to develop a
Ute Valley Park Master and Management Plan that balances preservation
of the natural resource with public access and recreational use. Through
the planning effort, we can collectively and responsibly forge a path
forward for the newly-expanded Park, identifying appropriate recreational
uses that respond to community interests while also sustaining the land
over time.

The City of Colorado Springs needs your help and encourages you to
actively participate in the public involvement process to develop the Plan.
Together, we can ensure Ute Valley Park’s continued legacy as a treasured
amenity to the neighborhood, community, and region.




Givens

The following points are non-negotiable and set the parameters for the decision-making process
for the Ute Valley Park Master and Management Plan.

The City’s Parks, Recreation and Cultural Services Department is legally responsible for
design, maintenance, operations and management of all resources for Ute Valley Park.

The newly-acquired portion of the Park is subject to the requirements and restrictions of the
Trails, Open Space and Parks (TOPS) Ordinance. All elements of the Master and Management
Plan must conform to the Colorado Springs Parks Rules and Regulations Ordinances.

The planning process will respect the terms and conditions of existing utility easements, sign
easements, and the conservation easement. The conservation easement currently applies
only to the portions acquired through the TOPS program.

In accordance with the Plat and Development Plan, the City is responsible for road
improvements along Ute Valley Road, including construction of a round-about southwest of
Rockrimmon Boulevard.

There will be a new Ute Valley trail which will connect to the regional trail system in
accordance with the 2010 Parks, Trails and Open Space Master Plan.

Implementation of the Master Plan will occur as funding allows.

Many groups and individuals are interested in and encouraged to help develop the best
possible Master and Management Plan; all voices will be equal in the decision-making
process.

The recommended Master and Management Plan will be submitted to the Parks and
Recreation Advisory Board for approval.




Common Language

e Master Plan
— Whatitis
— Whatitisn’t

e Management Plan
— Whatitis
— Whatitisn’t

TOPS Ordinance

Conservation Easement

Regional Park

Multi-use Trail




Assess Existing Park Conditions  June - September 2014

- City staff , consultant team, and Resource Advisory Group

Identify Issues  June - September 2014

- Meetings-in-a-Box - On-site surveys
e re - Community Meeting #1: 5:30 -8:30 p.m. September 23, Eagleview Middle School,
{ 1325 Vindicator Drive

[ ]
We a re I n Develop Possible Approaches  September - October 2014
- City staff, consultant team, and Resource Advisory Group
Review and Respond to Possible Approaches  November 2014
| ' t e Va | I ey - Community Meeting #2: 6-8 p.m. November 12, Eagleview Middle School

P a r k Prepare Draft Master/Management Plan  November 2014 - January 2015

- City staff and consultant team

Planning
Process .

Review Draft Master/Management Plan January 2015
- Online - Community Open House: 5 -7 p.m. January 27, Eagleview Middle School

Prepare and Approve Final Master and Management Plan  March 2015

- TOPS Working Committee - Parks and Recreation Advisory Board




Tonight’s Workshop Agenda

.  Opening
Il. Issues and Guiding Principles
Small Group Work
Ill. Site Analysis
V. Small Group Work and Report-Out

Mapping and Degree of Support Response

V. Next Steps / Wrap-Up




Ground Rules for the Process
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Ute Valley Park Master and Management Plan

Note: This list of issues was derived from the group and individual responses from the Meetings-in-a-Box
and from the responses from the Park imtercept survey.

Trails:

*  \arety

*  llses

+  Spdal/rogue trails

*  Connechivity
*  Width
*  Erosion and maintenance

Keep Park’s Natural/“Wild” Character

Park Maintenance:

*  Erosion and water run-off

*  Sustaimability of natural resource
*  Weeds

* Trash

Dogs:
*  Leash regulations
+  (Off-leash area/dog park

*  Trail maps/rating/etiquette
*  [nterpretive information, e_g. historical and geclogical

Park Management
+  Enforcement of Park regulations
+  Education of users

Parking and Access:
Availability of parking

+  Park emtry points and access routes

Park Uses:

+ Reoreational uses

+  User conflicts

Development:

Porta-potties, trash cans, dog waste sadks at trailheads
Benches along trails

Lights
+  Pavilion
Fire Mitigation/Forest Health Management

Lights




Guiding Principles

The following principles were drawn from consistent responses received from the Park user intercept surveys and from the group and individual responses
submitted from the Meetings-in-a-Box. They are intended to serve as guideposts as we work together to develop the Ute Valley Park Master and

Preserve and Protect the Park’s
Natural Character:

Maintain the rustic nature

Preserve the natural beauty

Keep the feel of wilderness

As good stewards, preserve the Park
for future generations

Manage the Trail System:

Develop a well-defined and well-
maintained trail system

Meet a variety of users’ needs

Connect to the regional trail system

Management Plan.

Manage and Sustain the Park:

Implement the Master and Management Plan

Develop and implement a maintenance plan

Manage and mitigate erosion throughout the Park

Manage vegetative growth to mitigate fire danger
without dramatically changing the Park

Enforce Park rules

Create a safe Park where all users can get along

Anticipate and manage increased use

Provide adequate parking

Involve the Public:
Solicit and value public input
Support the Park with volunteers and partnerships




Small Group Response Form

1. Does your group believe there are any major
issues missing from the list of issues? If so,
please list:

2. Is your group comfortable with the Guiding
Principles? Do you believe there are any
missing? If so, please list:




Existing Conditions & Site Assessment




Physical Resources

Slope

Aspect — winter shadows
Elevation

Drainage Ways

Soils

Geology




Ute Valley Boundary




North
East
West

Ute Valley Boundary
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Biological and Cultural Resources

* Forest and Vegetation
o Wildlife Habitat
 Archeological and Paleontology Resources




Vegetation

Weeds or Invasiv
ome dominated

Alkaline grassland




High Value
Habitat and
Vegetation
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Archeological & Paleontological Resources

coIIector p|Ie

projectile points

culturally modified trees







Management and Social Influences

Parcel Restrictions

Departmental Policies, Practices and
Supporting Documents

City Ordinances and Practices
Trailheads and Parking
Existing Trails

Trail System Concepts







Departmental Policies & City Ordinances

e Multi-use Trails Policy

e Passive Recreation Criteria within Open Space
e Pond

e ADA and OPDMD-ADA

 Hours of operation

 Damage to park property and resources

* Non-motorized trail designation

e Domestic animals




arking Survey Findings
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EXISTING GRAVEL ROAD [ACCESS
TO ELECTRICAL SUBSTATION AND PRIVATE PROPERTIES)

CARETAKER'S RESIDENCE

EXISTING ELECTRICAL SUBSTATION

PROPOSED PARKING LOT (20-CAR}
PROPOSED INTERPRETIVE CENTER (2,500 SQ FT)

1991

Ute Valley
Park Master
Plan




* Trailhead




Trails

Legend

* Trailhead

Trails
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Mapping Exercise — Kit-of-Parts

MAP

SELF-ADHESIVE SYMBOLS
{0

Trailheads

4
Neighborhood access“ :

YOy
‘ Park destinations

. . undisturbed preservation and habitat area
Undisturbed habitat area 15 acres

MARKER

e Regional trail location - east to west — RED MARKER
~Sr” Multi-use trails — BLACK MARKER

D Other development — other colors




Small Group Instructions

Task #1

Your group has the opportunity to design Ute Valley Park as you
would like to see it. To illustrate your design, you have a “kit of
parts” that contains a variety of Park elements. Some of those
elements your group may elect to place in the Park, and others
you must place.

Before you begin focusing on your map, discuss as a group what
ideas you have for the Park’s future. Try hard to genuinely listen
to all perspectives and to collaborate as a group so that the map
you submit at the end of this exercise truly reflects your whole
group, rather than just a few vocal individuals.




Small Group Instructions

You MAY place as many as your group agrees to place of the following:

» ~~ Multi-use trails — BLACK MARKER
. 4
A A

v w Trailheads

4D
qr
: : Neighborhood connections

‘ Park destinations
D Other development — other colors markers
Your group MUST place the following:
OA minimum of three undisturbed preservation and habitat area

~" Regional trail location - east to west — RED MARKER




Small Group Instructions

Task #2
Your second group task is called “Where’s the Balance?”

Making Master and Management Plan decisions requires balancing a number of important
factors. Keeping in mind the Guiding Principles for our development of the Plan, please take a
look at the three factors indicated on each of the three arrows in the upper right hand corner of
the map.

Following a discussion by your group, indicate what your group believes the balance should be
on each of the three factors. To show what your group’s suggested balance on each, circle the
one single number on the continuum that reflects your group’s preference.

Choosing to circle ‘5’ on either end of the continuum indicates your group’s strong preference for
that choice. Circling ‘O’ indicates your group has no preference at all. Please also explain the
reasons for your group’s rating below each arrow.




Small Group Report Out




Next Steps

* Website posting -
www.springsgov.com/UteValleyMP

e Summary of tonight and notification of
‘homework’ via email —so sign in & email !!

e Join us Wednesday November 12t 6-8:00pm

ThasKk qou - thank you - bHaNK you
GHANRK £0U



http://www.springsgov.com/UteValleyMP
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